Minutes of SLM Trustee and Management Team Meeting
Held on Wednesday 17t September 2025 at 3.00pm
At St Leonard’s Church, Yarpole
Present:
Sebastian Bowen (WLSB) Trustee SLM and Chairperson for this meeting
Gordon Ewing (GE) Trustee SLM
William Talbot Ponsonby (WTP) Trustee SLM
Stefano Street (SS) Trustee SLM
Sue Beagley (SB) Administrator
Shanthi Menon (SM) Booking Secretary and Finance Support

Lindsay Slade (LS) Shop Representative

Note - Chairperson of Management Meetings circulates between Trustees of SLM

1. Declarations of interest — none reported.
2. Apologies - Audrey Bott
3. Minutes of Meeting on 30" July 2025

a. Accuracy — Minutes approved as an accurate account of the meeting and signed by
chairperson
b. Action List update -
i. GE has asked Richard Fletcher and Barry Morgan if they know of any
remaining floor tiles. No response yet.
ii. WLSB has approached Kingspan re grants. They have not said no but have
said unlikely they will offer a grant.
iii. WLSB has made enquiries re National Lottery funding for the proposed
kitchen extension and is waiting for a response
iv. Inresponse to a request in the Parishioner, asking for anyone with
experience in grant funding, two people came forward - Helen Norris and
and a friend of Diane Hill

4. Finance Update
a. Bank account figures at 17t September 2025
i. Current account £30,681
ii. Project account £12,003- restricted.
iii. Reserve accounts. NatWest Liquidity Manager £6,299 and United Trust Bank
£29,311
b. One of SLM’s bank accounts was scammed out of £4,700. Action was taken
immediately, the transaction was blocked, and the money is now back in SLM’s bank
account. The computer which was affected was taken to John Finch Computer
company where the software enabling the scam was removed. This cost (£40) will



be covered by SLM. The Treasurer cannot currently do online transactions and is
awaiting new bank cards. WTP and GE can, however, still do bank transactions.

5. Governance and Admin Update
a. Scaffolding tower

WTP has made enquiries of Hereford Cathedral Estate regarding the
scaffolding tower. Their contractors use their own towers, or the Estate hire
a company to erect scaffolding when required, so they cannot be of
assistance

GE has made enquiries of Ecclesiastical Insurance regarding liability in
respect of the scaffolding tower. Ecclesiastical Insurance were not aware
SLM were a totally separate entity to the PCC (SLM pay for the insurance).
They have said they only insure the “PCC, church warden and approved
volunteers”. They would not insure the use of the scaffolding tower by
anyone other than those designated and approved by the PCC.

GE explained the situation to the PCC and has now been co-opted as a
formal member of the PCC. Ecclesiastical insurance has confirmed GE can be
a member of both SLM and PCC, and that there is no conflict of interest as
far as they are concerned. Ecclesiastical Insurance now accept that PCC and
SLM can work together even though they are separate entities but there
should be an extraordinary meeting to agree a common way forward.

PCC has been asked to approve Chris Howell and Tim Ware as approved
volunteers, so they can be insured to use the scaffolding tower. Any further
volunteer has to be formally approved by the PCC, the approval must be
formally minuted and they be added to the approved list —any SLM
appointed volunteers will be ‘adopted’ by the PCC.

Ecclesiastic al Insurance wrote setting out their official position on this point,
but the letter is rather bland and does not mention everything discussed, so
GE to present a record of his discussions with the senior underwriter at
Ecclesiastical Insurance.

SLM has already produced a draft Risk Assessment for the scaffolding tower.
WTP and GE now putting together a disclaimer document for anyone using
the scaffolding tower. NOTE — GE to meet via TEAMS with TrustLaw legal
team to discuss legal matters further — Oct 7t see below.

Any contractor wishing to use our scaffolding tower must have liability
insurance

b. We still do not have the Licence to Occupy which is with Stephen Challenger.

Solar panels — Herefordshire Council have said that permitted development rights
trump conservation area restrictions in respect of planning
applications/permissions. SS believes this is incorrect and is following this up with
Herefordshire Council. In any event, to obtain a grant for solar panels we must have
a registered business trading arm, which SLM does not. The idea of having solar
panels on the church is being put aside for now,

Shed application — Planning permission from the CofE imminent after jumping
through numerous hoops. It is intended to get the company from whom we source
the shed to erect it.

C.



Grant Funding is being looked at for the Bell Tower ropes. GE speaking with Pilgrims
Trust regarding this, who also directed GE to National Churches Trust who may be
able to help with proposed kitchen extension project. National Churches Trust offer
amounts of £30,000+

GE has signed up SLM as a ‘member’ of TrustLaw, a pro bono legal service for charities
and non-governmental organisations. GE contacted TrustLaw about the scaffolding loan
issue and matters related to disclaimers, etc. TrustLaw has booked a Teams meeting with
GE on the 7th October. A senior lawyer has oversight of the discussion which is used as a
training exercise for two junior solicitors. It is hope they will be able to help with
strengthening our understanding in respect of the scaffolding tower

Maintenance Update

a.
b.

Work to outside wall has been completed.

The work to the falling plaster in the Chancel has been completed. The work inside
now needs painting. Some tidying up to be done which GE will deal with. It did
transpire that the tower purchased was not tall enough. Extra was purchased to
ensure the work could be done safely

Plaster fall in Gallery Café - it is not obvious where the plaster came from. The area
under it is now being used for storage of highchairs. Further investigation will take
place to see if it can be ascertained exactly where the plaster came from and what
repairs, if any, are required

Overhanging trees — work completed

Church floor — Barrie Morgan is sending SS details of a resin product we can use to
fill crumbling areas, but still some tiles may need replacing completely.

Café Update

a.
b.
C.

Café continues to do well
The stair lift had its annual service on 17% September 2025
Proposed Gallery Café kitchen extension —

i. A meeting took place with WTP, GE, Café Supervisor, Environmental Health
(Jane Coggle) and the kitchen designer. (Christopher Johnson)

ii. The work, including the balustrade, is expected to take 4/6 weeks. We
might be able to operate the Cafe downstairs during the work as there is
running water in the vestry, and it should be relatively easy to plumb in a
dishwasher

iii. We are waiting for costs on the kitchen but likely to be around £25,000

iv. We now have a quote and drawings for the balustrade - estimate £14,400

v. One important consideration is whether the floor/ceiling over the vestry and
toilets will take any extra weight. The kitchen contractor will bring in his
structural engineer to formally check this, but Barrie Morgan has confirmed
the gallery was built to take considerable storage

vi. Funding for the kitchen extension and balustrade is hoped to be by grants
from The National Lottery, Clive Richards Foundation and National Churches
Trust with some contribution from SLM

vii. WTP is to explore with other members of the village events’ group the
possibility of a jointly run Summer Fayre to raise funds for the Gallery Café
extension and other community projects



8. PCC update

a. Nothing to report except, as mentioned above, GE is now a full member of the PCC.
WTP is also a full member of the PCC (ex-officio)
9. Shop Update
a. Sales good
b. Meeting with SLM & shop representatives went ahead. It was agreed that the shop

would no longer pay the Gallery Café for the shop volunteers’ drinks. This will save
the shop £120 a quarter. It was also agreed the shop would no longer pay 30%
towards the cleaning of the church floor.

10. Booking Secretary update

a.

11. AOB

a.

There is to be a memorial service on 15t October at 12.00 pm. 100 to 150 people are
expected

Arts Alive has booked the church for 15/3/26

SM asked if annual fee for Hallmaster, the booking system used by both the Parish
Hall and the Church, has been invoiced. This is shared with the Parish Hall. WTP to
check with AB

SM asked, have we had to pay for “Venues4Hire.org”? SM received an email from
them. If we have more than 1,000 hits, then this will generate a charge. SM will find
out how many hits we have had to gauge whether a charge is likely

None

Date for next meeting Wednesday 12 November at 3pm in St Leonard’s Church.

ACTIONS
Para Item Responsibility
Arrange EICR and emergency lighting checks. SS
Look into situation re self-employed personnel SM




